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1. How can diversity give a company a competitive edge?  Can diversity really make a difference in the bottom line?
A company with diversity has advantages in their competition, which include improved customer service. With an equally diversified workforce, the company can understand the customer's needs and wants well. The diversified labor force can handle the customers in that they get the services required adequately for the customers' satisfaction. Working with a broad number of people with experience will help make sound business decisions; they work in harmony to reach their goals. There is also increased innovation because a diverse labor force will lead to collaboration in the company's decision-making. In a company with diversity, it is at a place of hiring more employees; this will bring people with different skills and retain them. Diversity at the bottom line will positively impact as the leader groups will lead to more innovation and improved financial performances, (Dadfar et al 1997).
2. Discuss the role and function of human resources in the organization's environment?
Human resources are vital in every organization; they will help build employees by effectively recruiting, managing, developing, and organizing the task force. For a company's successful financial status, the task force is important by helping the workers understand the company operations. The administrator will understand the institution's skills to achieve its goals; they will work hard to secure the required skills. Due to dynamics in the market industry, the company has to adjust by upgrading its technological levels; this is efficient if it has a flexible task force to avoid being outdated. There is a need for talent for advancement to occur. The administrator of human resources is responsible for guiding during the transition that is resulted by company changes; for this to be successful, they need to reassess the strategies on hiring, training, and managing the employees.
 3. Discuss how culture plays out in terms of ethical behavior and what can organizations do to manage these issues more effectively.
Kuye ( 2013) observes that culture is determined by primary factors that affect the ethical behaviors: education, socializing, and education, while the secondary factors are codes and conduct, organizational cultures, the statute laws, and human resource management systems. 
In terms of ethical behaviors, the most affected are the small businesses faced with tough ethical frameworks trying to penetrate the global market. Some countries have cultural conflicts; this has been caused by unethical behaviors such as the selling of defective goods knowingly, bribery, and not disclosing full information of the products they are offering. A country's culture is the basis of the ethical behavior depicted by the top management, which is shown by the corporate statements and the ethical value upheld. Culture affects the transactions in cases where one is violated; this will result in economic sanctions. Culture guides business in several ways based on the participants' perception of what they accept and what they reject.  In some countries, there are ethical conflicts due to cultural diversity where in some places, bribing is right, but in other places, this is considered wrong. The cultural differences have led to ethical conflicts due to a lack of effective rules that will crosscut the cultures to bring harmony. To manage cultural diversity, the following actions are to be taken build teamwork, enhance good communication, and create moderate behavior.
 4. Summarize the provisions of the Civil Rights Act.
The provisions in the civil acts show the perceptions in which cultural diversity is seen; this includes cultural diversity as a development factor morally and intellectually, also as a guarantee of human rights, cultural rights are seen to provide for cultural diversity, the cultural diversity also provides for unique goods and services. Cultures provide for creativity due to the diversity.
5. What distinctions can you make between affirmative action and managing diversity?
 The affirmative action is based on amending wrongs that are past while managing diversity deals incorporating diversity to include awareness and education. Diversity is mostly based on changing representation in the task force, while affirmative action concentrates on increasing the minorities to amend social injustices that had happened earlier during hiring of employees. 
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